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—>Qué es Comparacion Sistematica?
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O
(Ql.

—>Proceso continuo y sistematico de
comparar variables importantes

—|Industria u otras fincas

Benchmarking data

—>Misma finca I

Your data




Introduccion

—>Por qué Comparacion Sistematica?

—>Aprender fortalezas y debilidades

—>Propia finca
—>Q0tras fincas
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Introduc

—>Por qué Comparacion Sistematica?

—>Construir planes de mejora
operacionales

—>Lograr mejor desempeno
siguiendo mejores practicas

ACT PLAN

PDCA (Modified Deming) Cycle



Introduccion

— Por qué Ingreso Sobre Costos de
Alimentos?

—> Gran mayoria de ingresos (>90%) y

costos (>40%) contenidos en los
Ingresos Sobre Costos de Alimentos




Introduccion

—> Por qué Ingreso sobre costos de
alimentos?

A ’ A .

_‘::“ {* Dai 'y Farm

‘%i\sgﬂ Management

— Evalua indirectamente salud,
reproduccidn, descarte, etc. de los

animales productivos
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— Por qué Ingreso sobre costos de
alimentos?
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—> Decisiones de manejo afectan
directamente y rapidamente al Ingreso
Sobre los Costos de Alimentos



Introduccion

—> Por qué Ingreso sobre costos de

alimentos? A

v

—> Responde grandemente a los
cambios en condiciones de mercado
(precios)



Introduccion

— Caracteristicas de los Ingresos Sobre
los Costos de Alimentos

—> Método probado para evaluar
rentabilidad de una lecheria

—> Rentable

— No rentable

—> Necesita mejoras

— Tiene oportunidades de mejora
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— Caracteristicas de los Ingresos Sobre
los Costos de Alimentos
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— Decisiones INFORMADAS de

— Compra de alimentos
—> Ajuste de raciones

—> Manejo de riesgo de precios _
—> Uso de aditivos «magicos»

-2 .
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— Otros ingresos y gastos
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—> Menos variables y pueden ser
asumidos fijos
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—> Operar al menos al «punto de
equilibrio» logrado con un Ingreso
Sobre Costos de Alimentacion
minimo
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o
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Ingreso Sobre los Costos de Alimentos,
ISCA = Valor Leche — Costo Alimentos

(Concepto muy simple)

zion

O
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Pero...quien sabe su ISCA realmente?

Por grupos de vacas?
Por estaciones del ano? DOY

DDDDDD
EEEEEEE



roduc

—> Quién mantiene un enfoque
sistematico de colectar y comparar
Ingresos Sobre Costos de
Alimentacion?
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—> Quién realiza comparaciones de
Ingresos Sobre Costos de AllmentaC|on
permanentementey s A
consistentemente?
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— Crea una cuenta!

DAIRY EXTENSION FEED COST EVALUATOR

UWEX-DAIRY MANAGEMENT

Farms Ingredients Rations Summary Analysis

IOFC

DA'RY EKTENS'ON FEED COST EVALUATOR Income Owver Feed Supplement

LWEX-Dairy Management Cost Database i a novel
Application to allow agents/farm
owners to enter farm detais
and perform analysis o©n
Username analyses individual as well as muliple

farms depending on herd size,

Password | = ssssssss
month and year

Login
[ Create MNew Account ]

Change Passwaord UWWEX

©@Dairy Management DairyMGT Home
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— Define lecherias!
FARMS
View & Edit Farms
|Farml'~larne' —_—
| _Add Farm
Farm Name L
Farm1
Farm? FARMS
— (View existing farms, add new farms, and delete farms)
Farmd I0FC DATABASE
Farm5 Welcome to IOFC Database. These are the suggested steps for using the system
F
- 1. In this page, vou can add or delete farms. To add a farm enter a farm name and select the
Farm7 county where the farm is located and click "Add Farms". To delete a farm, delete the farm
Farmé name and chck save.
i 2. Once the farms are defined, you can start defining the “Ingredients” on the ingredients page,
Farm10 ther DM composition, and prices used on each particular farm
(Save. 3. Once the ingredients are entered, you can define the rations for different group of cows in
I--... — h"R I' Im:
I Maas sonss hasen dalfasd all lnssadlasis and satans soms sanm sas s TDM sasas s ab il
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Comparat

Colector 1 Colector 2 Colector N

Lecheria 1 - |
| ,
Lecheria 2 Lecheria 1

) Lecheria 3

) Lecheria 4

‘ Lecheria 1

’ Lecheria 2
Lecheria 5

Lecheria 6

[ |
. |
[ Lecheria 7 |
' |

Lecheria 8
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— Define ingredientes!

Farm Name
Farm10 E|

Pricing Resources

-Corn Silage Pricing: UW-Forage Resources Download
- Com & Siybean Meal: Understanding Dairy Markets Futures

= By-products: Missouri Edension Lin!

- General prices: Feadstuffs Link

Forrajes Forage

Com Silage-Cosi
Hay Forage
Hay Forage-

INGREDIENTS

Add/Edit Ingredients in the Farm
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Month
June 2011 E|
Price As Fed Price DM
$iton $iton
35
145
145
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— Define ingredientes!

INGREDIENTS

Add/Edit Ingredients in the Farm

Farm Name Month
Farm10 |- June 2011 i fJ .
'''' ' Contenido
. o Price As Fed Price As Fed Price DM .
concentrados Energy Protein Supplements DM §iton S'ton Siton Mateﬂa
Com-CGG 85 144 169.41 Seca
SoybeanMeal SBM
Diry corn a5 207 207
Prefresh conc 402 1458 1453
s B 909 260 260 Precio de
TMR Weighback 50 35 35 Alimento
Energy Booster 93 1450 1450
Bran Syrup B0 41.6 41.6
Minerales, Min-Vit Supplement & ByProduct %DM $icwt
Vitaminas Calcium Carbonate
?
Lrea a9 28
Subproductos _
OC Mineral 93 582

Lactating Mineral 955 415
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- Define las raciones!

Farm Name Month
Superior Farm 2 June 2011 =]
Ration Group Information Name Number Milking
Ration Group 1 Lactation 1 459
Ration Group 2 Lactation 2 715
Grupos de Ration Group 3 Postfresh 112
Animales Ration Group 4 Dry 156 =
Alimentados Ration Group & Prefresh 91 [
Diferentemente Ration Group 6 Ration 6 0 [
Ration Group 7 Ration 7 0 [
Ration Group 8 Ration 8 0 [
Ration Group 9 Ration 9 0 1

Load Records from the Frevious Month
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- Define las raciones!

Cantidades de alimentos
Como usados o en base de
Materia Seca

Alimentos fueron
Definidos anteriormente

Usuario distingue
Alimentos comprados y
Alimentos producidos

Month
Farm3 v | June 2011 E2
ferage > Ration Group (Ibicowid) AsFed =
P Raticon1 Ration? Ration] Rationd Ration5 Raticné Ration7 Rationd Ration$
Hay - 4 4 259 16 148 148
Wheat Straw - 7 1 D48 0.4 037 037
Wheat Straw Purch « | 37 1 048 041 037 037
Hay Forage - 1576 489 6522 1838 1786 178
Com Silage-Cosi d 3033 3033 3033 572 4842 4842
Energy Protein Supplements Ration Group (Ib/cow/d) AsFed -
P Ration1 Ration? Rationd Rationd Ration5 Rationé Ration? Rationd Ration$
Com-CGG - 633 584 584
Wet Gluten v o 284 638 1082 95988 995
Protein * 1368 | 126 | 126
Permeals - 4 ] 7.7 | 175
Post Supplement - 7 15.6
Closeup mix * ¥ 73
SoybeanMeal SEM -
Min-Vit & Additive Supplements Ration Group (Ib/cowd)

Ration1 Ration? Rationl Rationd RationS Rations Ration? Rationd RationS
Calcium Carbonate -
Dry cow Mineral - 06
IBctatng mineral - 075 069 069



- Define el valor de la leche!

Farm Information

Farm Name

Person Reporting
Farm Owner/lUserName
Last Updated

Number of Cows

Milk Bulk Tank
Production(lb/cow/day)

Milk ButterFat(%)
Milk Protein(%)

Milk Price($/cwt)

Milk Revenue
($/cowlday)

Farm10

Cabrera
2011-06-01

126
12

63

3.6
3.1
14.3

9.72

Milking
Dry

June 2011

Notes

Month



Co

Ingesta de materia seca
Y

Costo de alimentos por
Grupo de animal
Grupo de ingredientes
Procedencia

Farm3

mparacion Sistem

matica

— Estudia los resultados por grupo!

Month

i June 2011

-

? e
5|«

Fresh | Lact

_;_
e
5|4¢
;

Purchased | Home-Grown

[owr |[ cost |

=

EHEEOEEE

EEOHD

os o0 7 10
s [206 [0~ [0~

1856 [ 206 [1797 [ 108
EX)
(314

BN

2|
]
7]

hospital | Lact

T
3
iz
:
=

Purchased | Home-Grown

Cost | DI ||C|:ln‘t.

=

| om || cost || oM || Cost

,_.,_

BEHHEHE
WWW

038 | [1871 [ 193 [44a [038
195 |[1973 [[23 [a188 [15.

5128
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— Estudia los resultados generales!

Ingesta de materia seca
Eficiencia de alimentacion
Total costo de alimentos
comprados

Total costo de alimentos
producidos

ISCA - suplementos

ISCA - comprados

ISCA

Month

Farm3 ¥ | June 2011 B
| Summary |Mi|king | Dry
DI (Ib/cowiday) 42 |2B.97
WMILKITRI 1.75
FCW/DMI 1.64
ECK/DMI 1.74
PURCHASED FEED COST (cowiday) 241 0283
HOME GROWN FEED COST ($/cow/day) 2.05 1.17
SUPPLEMENT FEED COST (Z/cowiday) 0.01
TOTAL FEED COSTS (Scow/d) 4 46 1.499
INMCOME OVER PURCHASED SUPPLEMENT COST (IOPSC) (S/cow/day) | 1521
INCOME OVER PURCHASED FEED COSTS (IOPFC) (S/cowiday) 12.81
INCOME OVER FEED COSTS (IOFC) (&cowiday) 10.76
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Comparacion S
—> ANALIZA los resultados!

e N N
Region

_ Lecheria Meses
Usuario

Lecheria 1 Junio
Lecherias 1y 2 Junio

‘ Region l

Lecheria Meses

Usuario

Lecheria 1 Mayo y Junio
echerias 1y 2 Junio

Canete y Huaral en Junio!
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Selecciones o Filtros

Farm1
Farm?2
Farm3
Farm4
Farma

Farm

Milking Cows
+ | |Less than 100
| | 100 to 3560
— |360-A00
Gregter than 500

6
—> ANALIZA los resultados!

(Ferform AR

n

n Multiple Farms)

Month

« | \June 2011
May 2011
April 2011
March 2011

= |February 2011

{Ctrl + Click to Make Multiple Selection)

Opciones de Precios Estandares —— sinosrizes © Fammssitvo

e
Abyuis Ty

Com Sitage Cosi
Hay Forage
Com CGG

Soybeanheal SBA

Lk Price

®

Qs
o
>
(oD)

Compare all your farms
with all farms from
- D1‘.|.r|-:; &
|| Booher
Upah
Bolton

- -

[Analyze ] [ Clear Selections

[

w08 ; Froce b Fed fbime) Prce DN B80n)

7
|
E
4
|4
?
i
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—> ANALIZA los resultados!

Farm Statistics

| Farm Parameters  |Min [25%Tile [Mean [78%Tile | Max
[Milk Bulk Tank(bicow/day)[56 [60  [689 [75  [85
[Milk Butterfat(%) 34 35 [353 (36 (36
[Milk Protein(%) [ [@1 [ p2  [33
Milk Price(S/cut) [1aefias  [1497 148 [182

[Milk Revenue(Sicowiday) |7 59 [8 B8

ooz [1133 [1292

Diowvnload Summary
Het Summary

IFarms Analyzed |1t}|

Y 4
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| Summary | Milking | Dry

fi IMin [25%Tile [Mean [76%Tile Max [Min [28%Tile [Mean [75%Tile [Max
[OM1 (Ib/cowiday) [41  [40 [51.2 [s6 B0 [28 43 25 [a0
(MILK/DMI 100 [131 [135 [143 [1.45

[FCMOMI o1 101 125 133 135

[ECWDMI [1oa [1a2 [135 [145 [146

[FORAGE COSTS ($/cow/day) 181 232 (262 298 [353 o |0 230 [235 |[279
[ENERGY COSTS (Sicow/day) h26 144 [186 [167 179 o o loos o o.19
[MINERAL COSTS (S/cow/day) o o o o o o o b o o
[PURCHASED FEED COST ($/cow/day) 0 [os1 [182 [313 422 foes 1.51 235
[HOME GROWN FEED COST (Sicowiday) b foee 285 [a5 532 o 003 [1a4
[SUPPLEMENT COSTS ($/cowiday) o oo1 fooa oo

[TOTAL FEED COSTS ($/cow/d) 348 (384 (42 [435 (532 [105 [2.43 [208
\Lﬁﬂﬁﬁ}"“ PURCHASED SUPPLEMENT COSTS (IOPSC) ‘? 5 ‘5 70 ‘n 0 ‘11 ag ‘12 9

INCOME OVER PURCHASED FEED COSTS (IOPFC) ($/cow/day) (337 (579 [83 [10.74 (1199

INCOME OVER FEED COSTS (IOFC) ($/cow/day) [337 [503 [574 [6 046

[NCOME OVER FEED COSTS per CWT (IOFCicwt) (Sicwt) 613 [sae (B34 e 1261
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—> ANALIZA los resultados!

IOFC

B [OFC

IOPFC
12

10

S e =5} oo

M IOPFC

IOP5C

B I0PSC

Supplement Costs
010

D.08
0.06
0.04
0.02

0.00

B Supplement Cost




Estudio de Caso
— 9 Lecherias SIMILARES en Wisconsin

—> ~12,000 vacas

- Abril 2010 -

—> Misma area geografica
— Condado de .
Fond Du Lac, WI -~}

— Paul Dyk
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ISCA, Ingreso Sobre los Costos de Alimentacion

11.0
10.5
10.0
9.5
2.4
8.5
4.0
.o

El Mejor = 10.76 R

$3.¥0

Farm6 = $8.59/vaca/dia

El Peor = 7.46

7.0
Farm1 FarmZ Farm2 Farmd Farmb Farmb6 Farmy7 Farms Farm®

2 IscA Por qué estas grandes diferencias?
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studio de Caso

55

3.5

Costos de Alimentacion, $/vaca/dia

Farm6 = S4.36/vaca/dia

3¢ mas bajo

Farml Farm?2

Farm3 Farm4 Farm5 Farm6 Farm7 Farm8 Farm9
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Ingesta de Materia Seca, IMS, Ib/vaca/dia
55

54/-——\

23 Farm6 = 52.7 Ib/vaca/dia 5% mas alto

52

21
all

49
Farm1 FarmZ Farm2 Farmd4 FarmS Farm6 Farm? Farms8 FarmB

W DMI Milking




100

95

90

85

80

75

70

Produccion de Leche, Ib/vaca/dia

Farmé6 = 85 Ib/cow/d

3¢" mas bajo

Farml

Farm?2

Farm3 Farm4 Farm5 Farm6é Farm7 Farm8 Farm9
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IMS=Ingesta de Materia Seca

Eficiencia de Conversion —

=@®= Leche/IMS —
= LCG/IMS

1.9

1.8

1.7

1.6

1.5

1.4

1.3

1.2

wde LCE/IMS

Farm7 Farm8 Farm9
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Precio de la Leche
18.5

16.0

15.5

Farm6 = $15.24/cwt leche PEOR

15.0
Farm1 FarmZ Farm2 Farm4d FarmbS Farmt Farmy7 Farmg Farm¥

W MIlk Price cwt = 100 Ib = 45.4 kg de leche
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Valor de la Leche, S/vaca/dia
16

13

14

13 Farm6 = $12.95/cwt leche 29° mas bajo

~

Farm1 FarmZ Farm3 Farm4 Farm5 Farmb6 Farmy7@ Farmeé Farm$

W Milk Revenue
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Que sucede si tendria el precio de leche y los costos de alimentos mas favorables?
11.0
10.5
10.0

9.5
9.0
8.5
2.0

7.h

7.0
Farm1 FarmZ Farm3 Farmd4 FarmbS Farmt6 Farmy7 Farmgé Farm$

B IOFC
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—> Mejorar eficiencia de alimentacion!
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— Aumentar produccion al nivel de Ingesta de
Materia Seca

—> Mantener produccion reduciendo la Ingesta
de Materia Seca

— Monitorear intensamente calidad de
alimentos
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—> Mejorar el precio de |a leche!

—> Por qué tiene el peor precio de leche?
—> Mejorar componentes?

—> Grasa, proteina, solidos, ...

—> Mejorar sanidad de la leche

— Conteo de células somaticas



Estudio de Caso

— Reducir costos de los alimentos!

—> Investigar los costos de los alimentos
producidos en la lecheria

— Profundizar en el analisis de precios de
ingredientes comparado a otras lecherias
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La Her

—> Disponible gratis para cualquier
persona interesada en
evaluar los ISCA!

mienta
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—> Contribuye a la basede " ¥
datos y recibe a cambio <=
datos de otros en el sistema!
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